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Change
is a constant
Society is transforming. Powerful trends are re-
shaping businesses, driving new technologies, 
shifting talent needs, and changing human be-
haviour. It is crucial for all industries to stay up 
to date with these changes, and respond ac-
cordingly.

We’ve mapped these trends for over 20 years by collab-
orating with industry leaders across the world. We use 
the insights to shape our programs, so that our talented 
students meet market demand. With these reports we 
are sharing our insights with the world.

This is the second issue of the trend report Changes of 
Tomorrow. It builds on the first report released in Spring 
2015. The focus stays the same with four themes fram-

ing the research, and we’ve collaborated to define new 
trends and update existing ones.

Regardless of your industry, it’s essential to consider the 
impact of these changes on your work. The “Reflect” 
sections at the end of each trend will help you do that. 
You will also find tips, tools, and methods to support 
you to stay up to date and lead the change.
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CHANGE IS A CONSTANT

How we map  
industry trends

Once a year we host a global Industry 
Forum as part of our continual trend 
mapping process. We gather 100+ 
industry leaders in our hubs across the 
world to deep-dive into each theme. 
Together we ideate, organise, and map 
the trends that will have the biggest im-
pact in the next three years.

We use a robust 4-step workshop to guide the Forum. 
This has been refined over many years, and always de-
livers valuable insights for business development.
Do you want to map trends in your company? We’ve 
shared the process so you can do it to. 

Try the trend mapping tool now.

1. Frame the Question

We challenge participants to look into the future togeth-
er. We ask: “Over the next 3 years, what will be the most 
influential trends in the areas of business, technology, 
human behaviour, and talent?” The goal is to get a 
range of ideas, not just the obvious trends. 

2. Explore & Ideate

We ideate, using the imagined future to spark new 
ideas. In small groups, participants explore and discuss 
each area, coming up with as many trends as possible. 
Every few minutes the groups are mixed up, to facilitate 
cross-pollination of knowledge and inspiration. 

3. Cluster & Codify

We organise the ideas, combining common ones and 
filtering out anomalies. As trends emerge, groups write 
each trend into a one-line description, a “trend state-
ment”. We also identify what impact the trend will have 
on society and if it will manifest within three years. 

4. Prioritise & Predict

We filter statements by giving the groups a large set of 
axes: Impact - high and low, and Time - present to fu-
ture. The trends are placed in the diagram by answering 
two questions: “When will this trend fully hit the industry 
and society?” and “How much impact will it have on 
society?”

http://toolbox.hyperisland.com/future-trends
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Behavioral 
Trends
Societal trends driven by digital tech,  
radically changing cultures and  
personal relationships.
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The Internet was built to connect peo-
ple all over the world. That is its central 
purpose. We all use social networks, 
messaging apps, and voice/video 
calls on a daily basis to connect to our 
friends, loved ones, and colleagues. It’s 
hard to imagine a world where commu-
nication wasn’t as easy as it is now.

Co-creation has always existed online. But now, with 
increased bandwidth, better collaboration, and 3.2 
billion people online, there are far more chances for 
co-creation. Now anyone can start their own movement 
or network, and they do.

We can see this desire for connection everywhere. It 
manifests itself in dramatic ways, both positive and neg-
ative. People connected on Twitter, YouTube, and Face-
book to spark the Arab Spring that led to the downfall 
of repressive governments in the Middle East. Likewise, 
unpredictable and dangerous groups like Anonymous 
and LulzSec use private forums to plan attacks on cor-
porates, countries, and organisations they don’t like.

Countless platforms support creative collaboration, or 
bring communities together around specific subjects or 
passions. Tools like Wikipedia, GitHub, and hitRECord 
have an open approach to ownership, allowing commu-
nity members to shape the content the way they want it 
to be.

Sharing tools like Dropbox, Slack, and Mural allow 
people to create and collaborate together in ways that 

Co-creation:  
a social desire

BEHAVIORAL TREND 1 OF 5
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weren’t possible several years ago. The scale and com-
plexity of these services will only grow over the next few 
years, making huge global co-creation projects even 
easier.

You may do great work inside your company, but do you 
collaborate and co-create with people from the outside? 
The diversity of skills, knowledge, and opinions that 
you can get from a co-creation project might far ex-
ceed those in your existing team. Co-creation demands 
openness, a willingness to relinquish control, and trust 
in other people.

BEHAVIORAL TREND 1 OF 5

Additional Reading (click icons to view)

PIONEERS (click icons to view)

Reflect

Think about ways in which you could improve your 
products or services by enlisting the help of others, or 
connecting with communities on the other side of the 
world. How might you co-create something amazing?

http://www.huffingtonpost.com/pierre-omidyar/social-media-enemy-of-the_b_4867421.html
http://allafrica.com/stories/201510010673.html
http://www.nature.com/news/crowdsourced-research-many-hands-make-tight-work-1.18508
http://www.nature.com/news/crowdsourced-research-many-hands-make-tight-work-1.18508
https://soundcloud.com/
http://www.hitrecord.org/
https://osf.io/89vqh/
http://www.mumsnet.com/
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The Constantly Connected Life was a 
trend featured in the last issue of this 
trend report, and its rise has continued. 
As more and more of our social lives 
move online, establishing 100% digital 
relationships will become common-
place. Our ability to effectively maintain 
long term friendships across boundaries 
and borders will increase. Eventually the 
difference between online and offline 
will disappear.

“We’re coming to terms with there being just one reality 
and digital is part of it, not any less real or true. What 
you do online and what you do face-to-face are com-
pletely interwoven.”
- Nathan Jurgenson, Sociologist and Researcher for 
Snapchat 

We all experience these kinds of relationships to some 
extent. You send funny selfies to your girlfriend who 
lives in the next city; you exchange emails with a col-
league on the 3rd floor, but never meet; you play video 
games with a stranger on the other side of the world.

We live in a world of increasing transience. The people 
we interact with, the places we go, the things we pos-
sess, and the jobs we do are changing faster than ever. 
Communication technologies help us to keep the most 
precious of our relationships constant.

Online  
relationships

BEHAVIORAL TREND 2 OF 5
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Interestingly the data shows that for romantic relation-
ships, the offline connection is still incredibly important. 
Only 8% of teens and 5% of adults in the US have 
met a partner online. But for friendships built around a 
shared passion, the Internet remains the place to be. 
There are millions of forums and image boards and 
Facebook groups devoted to the most esoteric of sub-
jects.

Online relationships just aren’t weird any more. With 
apps like Facebook and RenRen demanding real iden-
tities, online anonymity is becoming a thing of the past. 
The online you is much more like you than before.

BEHAVIORAL TREND 2 OF 5

Additional Reading (click icons to view)

PIONEERS (click icons to view)

Reflect

Think about the relationships that you have in your per-
sonal and professional life. How aligned are your online 
and offline behaviours? Are there any online relation-
ships that you need to nurture? Or any offline ones? 
How are you balancing these?

http://www.newrepublic.com/article/121183/your-internet-friends-are-real-defense-online-intimacy
http://allafrica.com/stories/201510010673.html
http://www.theatlantic.com/technology/archive/2014/02/all-romantic-relationships-are-digital-now/283863/
http://www.nature.com/news/crowdsourced-research-many-hands-make-tight-work-1.18508
http://www.pewinternet.org/2015/10/01/teens-technology-and-romantic-relationships/
https://www.snapchat.com/
https://www.gotinder.com/
https://ello.com
http://www.entrepreneur.com/article/237632


Changes of Tomorrow

9

As global digital connectedness in-
creases at a relentless pace, we are 
clearly heading for a world where every-
one is connected. This means a world 
where the boundaries between cultures 
are removed, requiring greater under-
standing and respect for diversity from 
us all.

In this globalized future, information circulates freely, hi-
erarchies emerge and dissipate, and new and innovative 
subcultures flourish and wither at the whim of fashion. 
Perhaps the idea of nation states will gradually erode as 
the differences between cultures and countries become 

less relevant than the similarities. Where do you sit on 
the spectrum from nationalist to globalist? Are you em-
bracing the globalist ideals of free travel, fluid cultures, 
and international cooperation. Or are you more of a 
nationalist, placing importance on local cultural identity, 
local connections, and protecting the uniqueness of 
different nations.

The free flow of information is coming and will increase. 
New centres of information and power will be supported 
by smart encrypted communications tools, allowing reb-
els and freedom fighters to get their messages across. 
This will also give rise to global megastars, who will 
command legions of loyal fans and connect with them 
in a way that media personalities never have before.

Globalized culture:  
The end of nations

BEHAVIORAL TREND 3 OF 5
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Reflect

The world is going to be a strange place in a few years’ 
time. Think about what effect a globalized culture might 
have on you and your work. How could you benefit from 
engaging more closely with different cultures right now? 
Read up on last issue’s Privacy trend and bring some of 
the insights from that into the discussion.

BEHAVIORAL TREND 3 OF 5

Additional Reading (click icons to view)

PIONEERS (click icons to view)

http://www.geekwire.com/2015/zuckerberg-and-gates-push-for-internet-access-for-all-while-pope-says-social-networks-cause-radical-loneliness/
http://www.zdnet.com/article/italys-bill-of-rights-for-the-internet-published-but-what-about-net-neutrality/
https://medium.com/inspirational-stories/the-global-rise-of-an-entrepreneurial-generation-420f7c97d581#.susxmtupv
https://www.wickr.com/
https://www.youtube.com/user/PewDiePie
https://www.hrw.org/
http://www.economist.com/blogs/babbage/2014/03/internet-culture
https://www.torproject.org/
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Seven years after the greed of bankers 
and the lack of oversight from govern-
ments led to a global financial crisis, the 
trend for services seeking to disrupt the 
banking industry is increasing. Trust in 
the establishment has gone, and people 
are turning to more democratic eco-
nomic models.

Crowdfunding, crowd equity, and crowd lending all use 
digital platforms to create closer relations between the 
investor and the company, bypassing traditional invest-
ment structures. In the future, banks and stock markets 
will be hit, and the value will be in the networks that 

form around these companies. There are subtle differ-
ences between the three approaches to raising funds: 

• Crowdfunding is typically rewards-based. Where 
“backers” invest an amount of money in an idea, 
and receive a gift or product of appropriate value 
once the idea has been fully funded.

• Crowd equity is more like traditional share-based 
investment. Here, a large number of people buy a 
small stake in a company. If the value of the compa-
ny increases, so do the shares.

• Crowd lending platforms bring together borrowers 
and investors. The latter lending money to the for-
mer, and recouping money through interest pay-
ments, just like a bank does on a normal loan.

Social  
economy

BEHAVIORAL TREND 4 OF 5
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These models aren’t necessarily new, but the way they 
are operating is, outside of the establishment, cutting 
out the middle man, to provide increased value for in-
vestors, companies, and individuals.

Reflect

How might the social economy affect your work and 
life? Take a look at one of the platforms in your country 
and see if there’s anything you’d like to invest in. Then 
take that experience back to the workplace. How might 
you learn from it and bring those insights into the busi-
ness?

BEHAVIORAL TREND 4 OF 5

Additional Reading (click icons to view)

PIONEERS (click icons to view)

http://www.24dash.com/news/housing/2015-10-12-Opinion-Why-property-crowdfunding-is-increasing-in-popularity
http://www.fastcompany.com/3050200/the-big-idea/indiegogo-is-getting-ready-for-equity-crowdfunding
http://www.scoop.co.nz/stories/BU1509/S00707/woop-becomes-most-well-funded-equity-crowd-funded-start-up.htm
https://www.patreon.com/
https://www.nubank.com.br/
https://www.seedrs.com/
http://www.finextra.com/news/fullstory.aspx?newsitemid=27964
http://www.demohour.com/
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With the rise of the Semantic Web, the 
products and services that we use on 
a daily basis are getting smarter. Every 
day we relinquish more and more deci-
sion-making control to digital services 
that have been designed to make our 
lives easier, and connect us with con-
tent and people that they think we want 
to see.

But this convenience also has a dark side. It is now 
easier than ever to be caught inside what Eli Pariser 
calls a “filter bubble.” He coined the term in 2011, and 

the trend towards more pronounced filter bubbles is not 
slowing down.
“They mediate more and more of what we do. They 
guide an increasing proportion of our choices — where 
to eat, where to sleep, who to sleep with, and what to 
read.”

Yelp’s algorithm tells you where to eat, AirBnB tells you 
where to sleep, Tinder who to sleep with, Amazon what 
to buy, Netflix what to watch, and Twitter what to read. 
The scale and sophistication of the filtering methods 
being employed by these digital giants is astonishing. 
What we gain in convenience and speed, we may easily 
lose in narrow-mindedness and homogeneity.

The Internet is an amazing place for communities of 
interest to form, and for movements to take shape. 
Barack Obama’s successful election campaign in 2008 

Filter  
Bubbles

BEHAVIORAL TREND 5 OF 5
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mobilised thousands of community organisers across 
the US. Since then that community of like-minded peo-
ple, that tribe, has morphed into “Organising for Action”, 
a movement of millions of Americans, coming together 
to fight for real, lasting change.

We all create our own little bubble around us, through 
the places we go, the people we spend time with, and 
the media we engage with. We need to remember to 
make space in our lives for challenge and spontaneity. 
Perhaps tech can help with that too.

BEHAVIORAL TREND 5 OF 5

Additional Reading (click icons to view)

PIONEERS (click icons to view)

Reflect

Think about the bubbles inside your company. How 
diverse are the opinions and conversations within your 
teams? How might you challenge yourselves to think 
differently?

http://www.businessinsider.com/internet-racism-2012-5?IR=T
https://medium.com/backchannel/facebook-published-a-big-new-study-on-the-filter-bubble-here-s-what-it-says-ef31a292da95
http://gizmodo.com/living-with-data-are-news-sites-tracking-my-clicks-and-1735137719
http://www.upworthy.com/
https://www.reddit.com/
http://weibo.com/
http://www.forbes.com/sites/barbarakurshan/2015/09/25/the-revolution-will-be-semantic-web3-0-and-the-emergence-of-collaborative-intelligence/
https://www.barackobama.com/
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Talent  
Trends
Shifting trends in the ways businesses  
access talent, and the skills of tomorrow’s  
top employees.
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The connecting power of the Internet 
combined with higher levels of edu-
cation across the globe will support 
instant access to talent. In the future 
there may be no need to employ people 
or be employed by a company. Profes-
sionals will monetize each of their spe-
cific skills in different ways, instead of 
selling themselves to just one company.
 

There is a lot of debate around the merits and draw-
backs of this trend for society. The so-called “gig 
economy” is receiving criticism from all angles. Services 

like Handy and Mechanical Turk sell workers a dream of 
freedom and flexibility, but deliver low wages and oddly 
restrictive working practices. Even Uber has faced pro-
tests from taxi drivers all over the world.

All changes have a dark side. But this trend is clearly 
benefitting those with the knowledge, skills, and income 
who can offer their specific skills to companies willing to 
pay a premium for them. Think about software engi-
neers, able to work flexibly from anywhere in the world 
to develop high value products. Or remote copywriters, 
who can be contracted to write emails, articles, or social 
media posts, on a word-by-word basis.

Salaries are expensive. The more people you have on 
your books, the more money you have to bring in every 
month. Imagine a company with hardly any employees. 
Just a network of talented people on tap, that you can 

 
Talent on Tap

TALENT TREND 1 OF 5
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call on when a big job comes in. Imagine how much 
more efficient you could be.

Reflect

In the previous issue of the report we explored how 
Attracting Talent was an issue for businesses. Now we 
have talent on tap.

Think about your organisation. List all of the things 
that could be done by remote or on-demand workers. 
The jobs that come along occasionally and disrupt the 
normal flow of business. Next time, why not find some-
one to do that work for you? The time you save can be 
spent on other projects, or on not working at all. How 
else might you use this trend to your benefit?

TALENT TREND 1 OF 5

Additional Reading (click icons to view)

PIONEERS (click icons to view)

http://www.economist.com/news/briefing/21637355-freelance-workers-available-moments-notice-will-reshape-nature-companies-and
http://www.huffingtonpost.com/jonha-revesencio/building-a-community-of-d_b_8279244.html
http://www.fastcompany.com/3042248/the-gig-economy-wont-last-because-its-being-sued-to-death
http://edenmccallum.com/overview/
https://www.upwork.com/
http://encore.org/who-we-are/encore-org-encore-vision/
http://www.economist.com/news/britain/21676792-why-more-britons-are-working-themselves-uber-conundrum
https://www.incloudcounsel.com/attorneys
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In this rapidly changing world that we 
keep hearing about, the kinds of em-
ployees and teams that we need are 
changing. There is a clear and increas-
ing trend away from generalists and 
towards specialists. Away from people 
with one static skillset, towards people 
who are able to quickly learn new skills 
and apply them to tricky problems.

We call this Hybrid Knowledge. The ability to grab 
knowledge, skills, opinions, and expertise from a range 
of different areas and mash them together to create 

beautiful things. This applies to teams as well as individ-
uals. The teams we create and the companies we build 
need to have this hybrid approach. We need to recruit 
for diversity in all senses of the word.

We’ve had the idea of T-shaped employees for a while 
now. Those people with a depth of knowledge in one 
or more areas, and a breadth of experience to connect 
effectively with other disciplines. They are still essential 
components of any effective team. But the most sought 
after people in the future will be the X-shaped ones.

They are the connectors, the producers, the facilitators, 
harnessing the “talent on tap” to make things happen. 
They speak many different “languages”, and are able 
to bring disparate groups together to drive progress 
towards a goal. When X-shaped people gather the right 
T-shaped people, magic can happen.

 
Hybrid Knowledge

TALENT TREND 2 OF 5
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Reflect

What kinds of people do you employ in your workplace? 
Think about the shape of your colleagues, and of your-
self. As a team, are you flexible and agile, or rigid and 
stuck in your ways? Everyone’s got a T or X inside them 
that they can develop. Take a few minutes to reflect on 
what yours might be, and work to bring it out.

TALENT TREND 2 OF 5

Additional Reading (click icons to view)

PIONEERS (click icons to view)

http://burning-glass.com/research/hybrid-jobs/
https://medium.com/@chrismessina/the-full-stack-employee-ed0db089f0a1#.1dd446wg8
http://adage.com/article/agency-viewpoint/build-a-modern-creative-team-2015/296510/
http://thebackscratchers.com/
https://abc.xyz/
https://www.ideo.com/
https://www.hyperisland.com/community/news/tomorrow-s-most-wanted
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Collaboration is so core to everything 
that happens in a modern business, it 
seems almost unnecessary to label it 
as a trend. However, spend five min-
utes walking through most offices in the 
world, and the need for people to be-
come far more effective at collaborating 
across distance, time, and disciplines, 
is clear.

The workplace is only going to become more fragment-
ed. Flexible and remote working will gain in popularity, 
the generalists will inherit the positions that specialists 

once held, and the products and services that compa-
nies develop will stray wildly from their origins.

In this fragmented world, collaboration will become the 
new core competence. Working effectively with different 
kinds of people inside and outside the workplace will 
make the difference between success and failure. So 
the employee of the future needs to have exceptional in-
terpersonal skills, fine-tuned verbal and visual commu-
nication abilities, and a keen understanding of adjacent 
disciplines. They don’t need to know everything, they 
just need to connect with enough people so that togeth-
er, the team knows everything.

Collaboration  
as core competence

TALENT TREND 3 OF 5
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Reflect

What does communication and collaboration look like in 
your team? Do you really work as effectively together as 
you can? Check out some of the links and pioneers be-
low for inspiration. Perhaps bring up the subject at your 
next team meeting, offering the question: How might we 
collaborate more effectively?

TALENT TREND 3 OF 5

Additional Reading (click icons to view)

PIONEERS (click icons to view)

https://d2u0o0plmpbj03.cloudfront.net/projects/changes-of-tomorrow/assets/img/2015/talent/Collaboration-as-core-competence_1.jpg?v=2.81&env=production
http://www.huffingtonpost.com/kira-makagon/making-collaboration-as-p_b_8281044.html
http://www.engadget.com/2015/10/15/dropbox-paper-team-collaboration-tools/
http://www.oblong.com/
https://slack.com/
https://www.dropbox.com/
http://www.wired.com/2015/01/facebook-at-work-launch/
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What is the point in getting a degree? 
What’s the point in spending 3 or 4 of 
the best years of your life and thou-
sands of dollars earning a qualification 
that many employers say isn’t particu-
larly useful?

The world has changed radically since the invention 
of the University, and this trend shows that it’s set to 
change a whole lot more. This first wave of disruption 
in the education industry has dealt a serious blow to 
traditional models, perhaps more psychologically than 
practically.

We now have access to lectures from the world’s most 
prestigious universities through MOOCs (massive open 
online courses); access to the world’s largest ever bank 
of information through Wikipedia; and the ability to learn 
how to do almost anything through YouTube.

As access to knowledge and skills development be-
comes more open and affordable, we will see more 
“work-arounds” to higher education as individuals opt 
for learning-by-doing and real-world experience to gain 
new skills and faster entry to the workforce.

Companies like General Assembly and CreativeLive 
have built strong businesses around teaching indus-
try-specific creative and technical skills through short, 
online and in-person programmes. Platforms like Quora 
and WolframAlpha are using crowd knowledge and big 

 
Real-world Degrees

TALENT TREND 4 OF 5
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data to answer tough questions.

However, the challenge for young people remains the 
same: how to gain enough experience to be useful to a 
prospective employer. That problem hasn’t quite been 
solved yet. Perhaps you could tackle this issue in your 
own company.

Reflect

Think about the opportunities that you give to young 
people. What are your internship or apprenticeship 
options? How might you make them more effective as 
learning and training experiences? How could you use 
them to transform your recruitment and hiring process?

TALENT TREND 4 OF 5

Additional Reading (click icons to view)

PIONEERS (click icons to view)

http://www.forbes.com/sites/georgeanders/2015/07/29/liberal-arts-degree-tech/
http://www.newstatesman.com/politics/economy/2015/10/robots-are-coming-your-job-might-not-be-bad-news
https://medium.com/this-happened-to-me/four-steps-to-google-without-a-degree-8f381aa6bd5e
http://openbadges.org/
http://singularityu.org/
https://www.30weeks.com/
http://www.economist.com/news/united-states/21600131-too-many-degrees-are-waste-money-return-higher-education-would-be-much-better
http://stackexchange.com/
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In a rapidly changing world and busi-
ness environment, the qualities needed 
for effective leadership are also chang-
ing. The world is more connected than 
ever, yet more fragmented. When we 
look at the qualities that the world’s 
best leaders have, there seem to be 
many differences between them.

Anne Wojcicki. Founder of 23andMe, an at-home 
DNA testing kit service, has a commitment to putting 
advanced medtech in the hands of ordinary people. 
She’s hugely ambitious, with a goal for her company to 
become the Google of personalized health care over 

the next decade. She balances drive and passion with 
scientific rationality, and her loyal employees share her 
grand vision for the future.

Joel Gascgoine. CEO of Buffer, a social media sched-
uling tool for marketers, has a commitment to radical 
openness in his company. They publish their salaries, 
revenue, source code, and equity formula for the world 
to see. Their goal is towards greater productivity, more 
transparency, and a happier work culture.

Arianna Huffington. Co-founder and editor-in-chief of 
the Huffington Post Media Group, the first commercial 
media company to win a Pulitzer Prize. She models 
balance and wisdom for her employees, working to cre-
ate a culture of sustainable creativity. She has created 
a company that is best in class, whilst also supporting 
people to lead balanced lives. Not an easy thing to do.

Tomorrow’s Most  
Wanted Leaders

TALENT TREND 5 OF 5
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Jeff Bezos. The controversial CEO of Amazon has been 
almost universally criticised for his aggressive business 
practices. But he has kept a relentless focus on deliver-
ing the best possible experience for his customers, and 
on growing Amazon from an online book store to “the 
everything store”.

The leaders above are all very different, but have one 
thing in common: a clear vision and focus on delivering 
value for customers and for the world. Professionals 
want different things, and they will eventually gravitate 

TALENT TRENDs 5 OF 5

Additional Reading (click icons to view)

PIONEERS (click icons to view)

towards the kind of leader that they want to work for. 
Some thrive at places like Amazon, and others at places 
like Buffer. Diversity and fluidity is the key.

Reflect

Think about the kind of leadership that you have in your 
workplace. Does is support the kind of culture that en-
ables you to thrive? If not, how might you change it? Or 
where else can you go?

http://www.huffingtonpost.com/the-modern-femme-movement/leadership-redefined-the-time-is-now_b_8183710.html
http://www.theweek.co.uk/transatlantic-report/65789/holacracy-and-other-flatter-earth-theories
https://d2u0o0plmpbj03.cloudfront.net/projects/changes-of-tomorrow/assets/img/2015/talent/Tomorrows-most-wanted-leaders_3.jpg?v=2.81&env=production
https://buffer.com/
http://www.ushahidi.com/about
https://www.amazon.com/
https://www.unilever.com/news/our-leadership/paul-polman.html
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Business
Trends
Trends reshaping the way companies 
operate, from agile collaboration to 
strong leadership.
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Innovative online platforms are con-
tinuing to support the shift away from 
ownership towards access in a range of 
industries. They allow individuals and 
companies to provide easy access to 
their assets, resources, time, and skills, 
often at lower cost and more conve-
nience than was traditionally possible.

This is not necessarily about sharing resources for 
social benefit, but about making the exchange of money 
for services more fluid and accessible to everyone. In 
the last few years this has become a mainstream prac-
tice:

• City dwellers meeting their escalating living costs by 
renting out their spare rooms on AirBnB.

• Drivers subsidising long car journeys and travellers 
saving on expensive train tickets by sharing rides 
through BlaBlaCar.

• The 600+ global cities that have pay-per-hour bike 
access schemes, often subsidised through corpo-
rate sponsorship or advertising.

• Flexible working and employment models support-
ed by platforms like Upwork and TaskRabbit. 

 
Reflect
How might you bring inspiration from the access econo-
my into your company? Could you work more efficiently 
by owning less stuff? Could you give more value to 
your customers by providing access to your skills and 
resources in a new way?

The end of  
owning stuff
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https://hbr.org/2015/01/the-sharing-economy-isnt-about-sharing-at-all
http://www.huffingtonpost.com/nikki-fortunato-bas/ondemand-workers-on-the-m_b_8332114.html
https://www.pwc.com/us/en/technology/publications/assets/pwc-consumer-intelligence-series-the-sharing-economy.pdf
http://www.streetbank.com/
https://www.feedingforward.com/
https://heyguevara.com/
http://www.theguardian.com/sustainable-business/2015/aug/19/gig-economy-no-game-changer-impact-uber-airbnb
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Efficient working practices honed over 
years in the software development in-
dustry are being applied to other busi-
ness areas. Practices like Agile Project 
Management with its short development 
cycles, daily micro-planning meetings, 
and in-depth evaluative retrospectives 
have seen widespread integration over 
the last few years.

Rather than the specific tools and methods it is the 
attitude and mindset that has persisted, and this trend 
will only grow. Many progressive companies will already 

develop an intrinsic agile culture, based on principles 
of customer-centricity, iterative development, and 
cross-functional collaboration.

They restrict the size of teams to help diminish issues 
like groupthink and social loafing (Google them!). In a 
small team, of between 5 and 8 people there is nowhere 
to hide. Everybody has to contribute and everybody has 
to have an opinion.

These teams are often self-organising and cross-func-
tional. They are empowered to manage their time and 
resources, and work together to reach their goals. 
Openness, flexibility and transparency are essential, as 
work is shared continuously for feedback, and the busi-
ness structures can adapt to the needs of the employ-
ees based on that feedback.

Agile Culture
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In an agile culture experimentation replaces detailed 
planning; autonomy replaces control; and transparency 
replaces secrecy.

We can see many similarities in Agile Culture with the 
trend Survival of the Fastest in the last issue of the 
report.

Reflect

How could you benefit from a more open and collab-
orative culture? How might you bring agile principles 
into your company? It may demand a different internal 
structure, a different workspace, or a different resourc-
ing and budgeting model. What might that look like in 
your workplace?

http://www.forbes.com/sites/stevedenning/2015/07/22/how-to-make-the-whole-organization-agile/
http://www.huffingtonpost.com/great-work-cultures/scaling-agile-to-create-a_b_7537818.html
http://www.fastcompany.com/3037542/productivity-hack-of-the-week-the-two-pizza-approach-to-productive-teamwork
http://nobl.io/
https://www.spotify.com/
http://www.holacracy.org/
http://firstround.com/review/the-case-for-startups-to-make-radical-transparency-the-top-priority/
http://www.wemanity.com/en/
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Defining when we are “at work” and 
when we are not, is becoming increas-
ingly difficult. The applications and 
devices that allow flexibility in the work-
place, remote collaboration, and cloud 
storage have also made the concept of 
the office almost obsolete.

We used to be restricted by physical objects. Things like 
paper, filing cabinets, printers, and desktop PCs that 
forced us to be in the office to work. Now we can work 
from anywhere using our laptops, tablets, and smart-
phones, accessing and editing files, and communicating 
with colleagues. We need never switch off, working 

24/7, always accessible and always productive.

There are two competing trends here. In a world where 
work and free time have merged, some people might 
attempt to clearly separate the two, and others will em-
brace the idea that their work is their life.

The latter has led to a movement of people away from 
corporations to setting up their own businesses, fo-
cused on passions like coffee, street food, social work, 
and the arts. By aligning their hobbies and interests with 
a clear social need or growing trend, these micro-enter-
prises are able to turn profits. By serving small and local 
communities they are able to develop strong relation-
ships with their customers.

For those who stay in their jobs, they will not be tied to 
the office in the ways they’ve always been. By harness-

Work and life:  
Integrate or separate
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ing remote working tools and adapted organisational 
structures, employees will take control of their own 
schedules, finding a balance that suits them.

Reflect

What does the balance between “work” and “leisure” 
look like in your office? Or in your life? How might you 
keep the two more separate? Or how might you follow 
your passions and integrate them more closely?

http://www.bloomberg.com/news/articles/2015-08-20/uniqlo-to-try-out-four-day-workweek
http://www.fastcompany.com/3044095/second-shift/5-things-high-profile-dads-can-do-for-work-life-balance-before-they-leave-their
https://medium.com/remote-design-thinking
https://hanno.co/
http://thehandandmalt.com/english/
http://www.salesforce.com/
http://www.theminimalists.com/nad/
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Collaboration can be many things in a 
business context. It can be an unfortu-
nate necessity, as with Apple, unable 
to find reliable alternative suppliers for 
their iPhone A9 processor chips still rely 
on their main rival Samsung for their 
manufacture. 

It can be a brave strategy, as with Amazon creating their 
Marketplace, collaborating with millions of users and 
allowing them to compete directly with the company on 
its own platform. This collaboration paid off and now 
accounts for 35% of Amazon’s revenue.

As the digital revolution continues to gain pace, collab-

oration will become a necessity. Companies will partner 
with competitors in the same industry and boundaries 
will blur between products and businesses. The open 
source software movement is leading this trend. The 
software that powers 82.8% of smartphones across the 
world, Google’s Android, is open source. This means 
that any company can take it, use it, contribute to it, 
adapt it, and sell it. The relationship is mutually benefi-
cial, as the company gets free software, whilst Google 
gets millions more users.

Reflect

Transparency Drives Culture was a key trend in the last 
issue of the report. But this takes it a step further. How 
might you work with a pioneering company and share 
the process with anyone who wants it? Google and 
Hyper Island’s 30 Weeks programme is an example of a 

Constant  
collaboration
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collaboration that has been open sourced for the world 
to use. They played to their strengths to create a found-
ers programme for designers.

How might you work with a competitor? Moleskine is 
the world’s most famous notebook, and Evernote is its 
digital rival. Instead of trying to compete in each oth-
er’s space they worked together to produce a beautiful 
notebook that could be easily digitized.

Who might you collaborate with to help you achieve 
your purpose? LEGO and NASA united on a project 
that enabled children to play and engage in science, 
tech, and engineering. Meeting the purpose of both 
organisations and inspiring a generation of builders and 
engineers.

http://www.thisamericanlife.org/radio-archives/episode/403/nummi
http://www.co-society.com/wp-content/uploads/CO_business_2013.pdf
http://www.cnet.com/uk/news/apple-samsung-still-bedfellows-as-they-eye-next-iphone-report-says/
http://www.lego.com/
https://www.bromptonbikehire.com/
https://github.com/
http://www.huffingtonpost.com/melanie-nayer/virgin-america-banana-rep_b_1662787.html
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Nearly every company will need to 
transform its business model to thrive 
in a digital economy, which means the 
executive team’s knowledge and repu-
tation in digital will also need to change.

Leaders of course don’t need to learn how to code, or 
design user interfaces themselves, or analyse big data, 
but they do need to know the benefits of such crucial 
digital business tools. A key attribute that successful 
e-Leaders will have is curiosity. They should explore 
and embrace new trends, tools, and technologies as 
they emerge. They should be willing to try new ways of 
working and making. They should accept failure as an 
important step on the road to success.

Leadership in a rapidly changing world demands hu-
mility. Leaders should operate on the principle of hiring 
smart people, then working to remove any barriers to 
them doing great work. They shouldn’t be afraid of 
hiring people who are more knowledgeable than them. If 
your digital marketing is awful, hire an awesome digi-
tal marketeer. If your sales analytics are useless, hire a 
superb data analyst and let them do their job.

e-Leaders need to trust in their knowledge and abilities 
to recognise when change needs to take place, and 
make that change. Alan Rusbridger joined The Guardian 
in 1974 as a journalist. From 2013 onwards he led the 
company’s “digital first” initiative that turned it into the 
most progressive newspaper business in Europe. He 
was an old leader who became an e-Leader by embrac-
ing change.

  
e-Leadership
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Reflect

How might you and your company embrace digital 
change? What does your leadership team need to 
understand to start the transition? How can you demon-
strate the value of digital literacy through your own 
work?

http://techcrunch.com/2014/11/21/leading-digital-transformation/
http://www.forbes.com/sites/ryanwestwood/2015/02/05/humility-the-secret-to-confident-leadership/
http://blogs.wsj.com/cio/2015/01/23/as-big-data-and-ai-take-hold-what-will-it-take-to-be-an-effective-executive/
https://www.codelco.com/
http://www.tesco.com/
http://www.prisa.com/en/
http://www.huffingtonpost.com/melanie-nayer/virgin-america-banana-rep_b_1662787.html
http://www.sephora.com/
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TECHNOLOGY
Trends
Emerging tech trends that are helping us  
to be healthier, more efficient, and lead  
purposeful lives.
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The MedTech trend is still emerging, 
but in the near future, the niche practice 
of personal data tracking will become 
completely mainstream. We will all wear 
devices that capture detailed and per-
sonalized health data, measuring heart 
rate, blood glucose level, blood pres-
sure, and more. 

Trusted doctors will have access to that data, giving 
them more information on which to make solid diagno-
ses, and we will understand the inner workings of our 
own bodies more intimately.

With projections from the United Nations estimating that 

1 billion of the world’s adults will be obese by 2025, the 
imperative to lead healthier lives has never been greater. 
The hope is that “MedTech” can help change people’s 
mindset and behaviours, in the same way that other dig-
ital technologies have.

The culture of medical trials, academic papers, and 
government intervention does not sit well with the tech 
startup culture of rapid prototyping and embracing fail-
ure. However, changing legislation in many countries is 
gradually allowing for innovation from MedTech start-
ups, removing bureaucracy whilst strengthening safety 
regulations.

There are commercial applications, like the US Na-
tional Football League using RFID sensors (like those 
in contactless bank cards) to track the movement and 
performance of their athletes. Simple applications, like 

Health tech  
goes mainstream
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patients presenting FitBit data to their GPs for analysis. 
Social applications like Doximity, providing a secure and 
professional social network for MDs in the US. Life sav-
ing applications like Glooko, using mobile, cloud, and 
data analytics to improve diabetes care.

As in all industries, huge amounts of data is not hard 
to obtain. The challenge is drawing meaningful insights 
from the data. That will be the issue that the MedTech 
industry will have to solve in the near future.

Reflect

Could you benefit from taking control of your activity 
data? Check out the free apps on your Apple or Android 
device. Track your movement for a couple of days and 
see what the data shows. What insights can you draw? 
How might you change your behaviour to be healthier?

http://www.theguardian.com/society/2015/oct/09/obesitys-global-spread-un-goals-diet-related-diseases-fail
http://www.eucomed.be/blog/189/176/blog/2013/11/05/Europe-s-most-vibrant-startups-are-in-medtech
http://newsroom.intel.com/community/intel_newsroom/blog/2014/08/13/the-michael-j-fox-foundation-and-intel-join-forces-to-improve-parkinsons-disease-monitoring-and-treatment-through-advanced-technologies
https://www.temptraq.com/
https://rockhealth.com/
https://www.glooko.com/
http://www.huffingtonpost.com/melanie-nayer/virgin-america-banana-rep_b_1662787.html
https://www.theranos.com/
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Virtual Reality (VR) as we understand it 
has been around since the 1970s. An 
immersive multimedia experience that 
attempts to simulate physical presence. 
However, it is only in the last few years 
that the power and affordability of VR 
technology has opened it up to small-
er developers, and this has kickstarted 
innovation.

The Internet has already redefined relationships and 
communication. Imagine what is going to happen when 
we can all have immersive sensory experiences as 
easily as we now have video calls. VR will challenge our 

understanding of reality, and everyone will be able to 
get involved. Sales of head-mounted displays for VR are 
predicted to rise from 250,000 to 39 million in the next 3 
years. Their growth will be faster than the iPhone.

Their obvious application is in the video game and 
entertainment industries, and this is where the initial 
growth will be over the next few years. Oculus Rift, Mi-
crosoft Hololens, Valve/HTC Vive, and Sony Morpheus 
are all launching 2015/16, aiming to compete for the 
best games and content.

But with Facebook’s purchase of Oculus Rift for $2 bil-
lion in 2014, the future for VR seems more social. Imag-
ine putting on your VR headset and walking through 
your sister’s wedding photos, or reliving that party from 
University in terrifying 3D.

From blended  
to virtual reality
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As head mounted displays get smaller (and maybe 
disappear) we will see VR become much more a part of 
everyday life: collaborating with colleagues across the 
globe; a fire safety demo at your new job; trying out new 
clothes online; training to be a surgeon; designing a new 
car.

Reflect

VR is a trend well on its way to becoming a massive 
part of our daily lives. Think about your own industry. 
How might it benefit from VR technologies? How might 
it be disrupted? What can you do to prepare for the near 
future?

http://www.forbes.com/sites/leoking/2014/05/03/ford-where-virtual-reality-is-already-manufacturing-reality/
http://www.wired.co.uk/news/archive/2015-08/15/oculus-ceo-brendan-iribe-interview
https://www.ted.com/talks/chris_milk_how_virtual_reality_can_create_the_ultimate_empathy_machine?language=en
http://owlchemylabs.com/
http://matterport.com/
http://www.psious.com/
http://www.wired.com/2015/09/pixar-vet-writing-grammar-virtual-reality-stories/
https://ozo.nokia.com/
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Stephen Pratt of IBM said this year:
“Before long, we will look back and 
wonder how we made important deci-
sions or discovered new opportunities 
without systematically learning from all 
available data.” 

The next decade is going to see widespread application 
of artificial intelligence (AI) and cognitive computing in 
the business world. Anyone who doesn’t take advan-
tage of this trend will be left behind. The amount of VC 
funding going into AI startups has leapt from $70 million 
to $300+ million in the last two years.

When we see the word “AI”, it’s easy to think about 
HAL in 2001, or the Steven Spielberg film with that kid 
from The Sixth Sense. We’re not talking about that. 
We’re talking about intelligent algorithms that auto-
mate low-level cognitive tasks and execute high-level 
computational tasks. They do this so that humans are 
empowered to make smarter decisions and tell more 
compelling stories.

You might already use Google Now, an intelligent per-
sonal assistant that gives you information before you’ve 
even requested it. Or Uber, whose intelligent routing 
system enables you to grab the driver nearest to you, 
when hundreds of people in the area are trying to do the 
same.

Artificial Intelligence and 
the efficiency movement

TECHNOLOGY TREND 3 OF 5



Changes of Tomorrow

43

TECHNOLOGY TREND 3 OF 5

Additional Reading (click icons to view)

PIONEERS (click icons to view)

Over the next few years AI will replace huge areas of 
human labour. But this has always been the case with 
new technologies. The labour market will adapt, people 
will have to learn new skills, and the cycle will continue.

Reflect

Think about the effect that automation and artificial 
intelligence will have on your industry. What are the op-
portunities that might arise from outsourcing low-level 
tasks to computers?

http://blogs.wsj.com/cio/2015/01/23/as-big-data-and-ai-take-hold-what-will-it-take-to-be-an-effective-executive/
http://www.zdnet.com/article/artificial-intelligence-in-business-the-state-of-play-and-future-prospects/
http://techcrunch.com/2015/09/29/ai-is-about-to-go-mainstream-and-reshape-the-workplace/#.dadkoj:Nv9p
https://www.kensho.com/
http://www.ibm.com/smarterplanet/us/en/ibmwatson/
http://numenta.com/
http://www.wired.com/2015/09/pixar-vet-writing-grammar-virtual-reality-stories/
https://www.palantir.com/
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Since the proliferation of smartphones 
and tablets into our daily lives, our in-
teraction with technology has been 
dominated by screens. This trend will 
see those screens disappear, or at least 
diminish in importance, as our interac-
tions become invisible. Products and 
services will be seamlessly integrated 
into normal behavioural patterns. Far 
ahead of last edition’s Wearable Tech 
trend, in the future we will barely know 
we’re using “technology”.

Think about Apple Pay. You hold your phone near a card 
machine, and a buzz confirms payment. But why can’t 
your phone talk to the cash register as soon as you walk 
into the cafe, telling the barista what your usual order is. 
Then you can walk away with your delicious cappuccino 
and your phone still in your bag.

This trend is all about freeing us from the burden of 
physical things. Google Docs already allows us to do 
this. It doesn’t matter what device you’re using, you log 
into your Google account and everything is there, just 
how you like it.

Imagine a world where that was commonplace. Your 
rental car set up just how you like it; your coworking 
space in Berlin laid out to your requirements; your in-
flight entertainment system showing Game of Thrones 
on the trip back home. A smart network of devices and 

Disappearing  
Technology
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services that provide value by delivering useful services 
grounded in your needs and goals.

Disappearing tech, or invisible design, or frictionless 
user experiences, are coming. In the future designers 
and developers will have realised that the best interface 
is no interface. We are obsessed with screens and digi-
tal interfaces, instead of engaging with the world around 
us in meaningful ways.

Reflect

How are you using invisible tech today? What are the 
screenless interfaces that you engage with on a daily 
basis, and how do they add value? Take a moment to 
think about the future. What kinds of things would make 
daily life easier, cheaper, or simpler? How might they 
work as screenless interfaces? Google them. Maybe a 
solution already exists.

https://medium.com/happy-ninja/amazon-s-frictionless-ux-d9bc9ab1a2ce
http://www.theverge.com/2015/3/17/8103593/golden-krishna-best-interface-is-no-interface-excerpt
https://medium.com/@lowresolution/designing-smart-experiences-a6e675b414ec
http://www.sra.samsung.com/research-lab/smart-things-innovations-lab
https://disneyworld.disney.go.com/plan/my-disney-experience/bands-cards/
https://nest.com/
http://www.zdnet.com/article/towards-a-world-of-ambient-computing/
https://www.google.com/landing/now/
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The world is still largely driven by com-
merce and the profit motive. The adver-
tising industry as a key element in the 
global capitalist machine has trained us 
to want more and more stuff. 

Alongside this, the demands that we place on the global 
technology industry to produce more smartphones, 
tablets, laptops, and smart devices are increasing. It 
took 27 years to reach the milestone of 1 billion PCs in 
the world, in 2007. It only took another 7 to hit 2 billion 
in 2014. Demand for smartphone production has grown 
even faster. Hitting 1.2 billion sales in 2014.

With this abundance of communication and tech there 
has been a shift in the last few years. People want to 

engage with products and services that serve a greater 
purpose or meet a specific need. As this trend contin-
ues, the brands and companies who live and work ac-
cording to a clear, positive purpose, as well as providing 
high quality services, will succeed.

Many current purposeful business solutions focus on 
solving small problems, but problems nonetheless:
• Transferwise saves people money on costly bank 

fees for money exchange
• Dice cuts out the corruption inherent in the music 

ticketing industry and creates a fair exchange be-
tween fans and artists

• Patagonia works hard to encourage people not to 
buy new outdoor gear, but to reuse and recycle 
instead

• Slack aims to bring team communication together in 
one place, and to kill email because we all hate it

Purpose driven  
technology
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As ordinary consumers we have a choice as to how we 
spend our money. There is no excuse for not knowing 
which companies are aiming to make the world a better 
place, and which aren’t. We can choose spend our 
money purposefully.

Reflect

Think about purpose in the context of your own work. 
What problems are you helping your customers to 
solve? What needs are you fulfilling? How might you 
become a more purposeful company by focusing on 
these things?

http://www.forbes.com/sites/echoinggreen/2015/09/17/why-purpose-matters-its-good-for-you-and-good-for-business/
http://www.fastcompany.com/3048197/hit-the-ground-running/why-purpose-driven-companies-are-often-more-successful
https://hbr.org/2013/03/purpose-is-good-shared-purpose/
https://internet.org/
http://www.safaricom.co.ke/personal/m-pesa
http://www.mobilisationlab.org/
https://www.unilever.com/brands/our-brands/dove.html
http://www.kano.me/
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A selection of THE  
participants

Over 100 industry experts and thought 
leaders from all over the world, across 
disciplines have collaboratively mapped 
out the future. Here’s a selection:

• Farah Assir, Mobile Product Designer, Meetup
• Paulina Modlitba Söderlund, Digital strategist and 

marketer, Egen firma 
• Beata Wickbom, Digital Strategist & (Module leader 

at Hyper Island), Socialight & HejDigitalt 
• Malou Adler, Head of Team coaching, ustwo 
• Annika Sten Pärson, Founder CEO, Asp Thrive 
• Ted Persson, Co-founder, Great Works 
• Christina Wallace, American Museum of Natural 

History, Founder BridgeUp, STEM 
• Jonas Antonsson, CEO, Raw Fury 
• Amy Vernon, Amy Vernon LLC, Head Honcho 
• Helen Von Bahr, Board Member, Rapunzel of Swe-

den 
• Dev Aujla, CEO, Catalog 
• Gustaf Rydelius, PR & Online Media Specialist, AB 

Volvo 
• Anna Gullstrand, CEO, Fröjd Interactive 
• Malin Ströman, Development Manager, Children 

Online, SVT 
• Malin Stråhle, CTO, Schibsted Publishing 
• Nora Kanutte, UX Designer, Tactel AB 
• Tobias Ahlin, Chief Designer, Lookback 
• Martina Gobec, Head of Design, ustwo 
• Greg Henriques, Executive Creative Director, Think-

able 
• Sïmon Saneback, CEO, Alvaldi 

• Steinar Danielsen, Experience design lead, Dober-
man 

• Amelie Winberg, Consultant, PR and Corporate 
Communication, Hallvarsson & Halvarsson 

• Joacim Westlund, CEO, Shortcut Labs (Flic) 
• Lesley Pennington, CEO and Founder, Bemz 
• Christer Hedberg, Head of creative development, 

Stendahls
• Cas Lemmens, Product Designer, Spotify 
• James Cooper, Head of Creative, Betaworks 
• Kat Egan, Co Founder, Kat Egan 
• Johan Wistrand, Customer Experience Manager, SJ 

AB 
• Joel Brosjö, VP Product & Brand, Soundtrack Your 

Brand / Spotify Business
• Michoel Ogince, Founding Partner, Windforce Ven-

tures 
• Andreas Andersson, Business Director, Apegroup 
• Digge Zetterberg Odh, Head of Talent and Promo-

tion, The North Alliance 
• Martin Gustafsson, Digital Director 
• Phi-Hong Ha, Creative Director, Doberman 
• Tobias van Schneider, Designer, Maker, House of 

van Schneider 
• Katarina Strömberg, Editor in Chief, Internetworld/

IDG 
• Anette Gustafsson, CEO & Change Leader, Netsky 

Business Change AB 
• Nico Nuzzaci, Design Principal, Skype 
• Åsa Bergquist Håål, Consultant organizational de-

velopment, Håål Management AB 
• Petra Stenqvist, Digital business creative, POND 

Digital 
• Brit Stakston, CEO, Stakston PR & BlankSpotproj-

ect.se 


