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Facilitators
This is the crew that 

will facilitate and 

guide you through 

this session where 

you are the main 

actors
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Check-in
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What are 
your little 

and big 
fears??
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The Course
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Module 2  Creative Mindset

Module 1  Exploring Creativity

Module 3  Creative Teams

Module 4  Creative Tech
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Creative 
Tech
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Creative Process

Divergence and Convergence 
Polarities of the Creative Process
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“Divergence” 
refers to opening up 
your senses and 
taking in new sources 
of information from 
the outside world, 
such as at the start of 
a new project. 

“Convergence” 
refers to shutting 

off sources of 
distraction and 

narrowing your 
focus to arrive at an 

end result.
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Convergence: 
Discerning & Pivoting
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But collaboration and 
‘always on’ are not 

always the same!
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How intermittent breaks in 
interaction improve collective 
intelligence. PNAS

The Isolated, the Always 
On and the Intermittent 
creativity. PNAS
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http://www.youtube.com/watch?v=poXvMBhjSWk
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Divergent 
Tech-a-ton
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Who has done this before?
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Who here has already disassembled an Alexa?
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http://www.youtube.com/watch?v=c0bsKc4tiuY&t=202
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HAVE FUN!
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 15. 

minutes



Divergent 
Tech-a-ton

Ideation
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Real situation 
work related 

One of the 
technologies 
you just saw

Expected 
outcome
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 8. 

minutes



HOW WAS IT?
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Convergent 
Tech-a-ton
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 8. 

minutes
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Convergent 
Tech-a-ton

Ideation
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Real situation 
work related 

One of the 
technologies 
you just saw

Expected 
outcome
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 8. 

minutes



HOW WAS IT?
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Survey
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Check-out
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In a word: 
What do you wish for this 
group?



Thank you

Creative Thinking Module 4


