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Creative Thinking

Once you've ranked your working geniuses in the three categories during the live session, talk with two people who know you

and calibrate your results.

It would be interesting to play the other way around. What if these two people could do the exercise as well? You can orient

HYPER

them about each category and get them your impression.
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Module 3

Choose 2 working NATURAL GIFT COMPETENCE FRUSTRATION
geniuses for each area
YOUR NAME 2 AREAS 2 AREAS 2 AREAS

THE IMPRESSION ABOUT
YOU - NAME PERSON T

THE IMPRESSION ABOUT
YOU - NAME PERSON T




Creative Thinking HYPER ISLAND Module 3

ABOUT 6 WORKING GENIUS

Patrick Lencioni created a model that can help organizations place the right person in the right seat by assessing six types of genius. Once these
types are identified, it becomes easier for organizations to reach their goals and help their team members achieve their potential.

The framework will help you identify their areas of “energizing” working genius, as well as your areas of “draining” weakness, and to put themselves
in a position to tap into and engage their genius more.

None of us are good at all of them, and everyone is good at least two. Your challenge is to identify:

1. Your two working geniuses that come naturally, thar are gifts. You're good at them and they energize and bring you joy;

2. Two working geniuses you are competent at, you can carry them out quite well, you may even excel at them but they don't bring you much joy
or energy;

3. Two areas that are neither energizing nor joyful for you and that you are not particularly good at.

a;] READ: Article on Medium, a quick straightforward read here
L] WATCH: “Pat” Lencioni explaining the 6 Working Genius here

Choose 2 working GENIUS TYPE GENIUS TYPE GENIUS TYPE
geniuses for each area | NATURAL QIFT COMPETENCE FRUSTRATION

Eg: Peter Wonder/Discernment Invention/Galvanizing Enablement/Tenacity



https://www.workinggenius.com/
https://medium.com/illumination/6-types-of-working-genius-f9cc71f799d8
https://www.youtube.com/watch?v=DVBsedhzhz0&list=PLfu7e5nX6m0PHMl2v6tBpTbDy-cZI_APn
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