
Welcome to 
the Island!

Stockholm — Karlskrona — New York — Manchester — London — Singapore — São Paulo



  Stay in Mute when not 
speaking 

Camera on… let us 
see that smile! 

Share your thoughts in the 
Chat but feel free to open 
the mic!

Welcome!
Before we start...please…

Use Gallery Mode in 
Zoom

Check your name 
is correct



Facilitation
Facilitate, support and challenge you 
through the session to help you
to learn & grow.

.Beni.  Tim..Vero 



Courses

Business 
Transformation  

Creative Business School



“The illiterates of the 21st 
century will not be those
who cannot read or write, 
but those who cannot 
learn, unlearn and relearn” 

Alvin Toffler
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Launch the 
Tennis Ball

Experimenter 
Mindset

Explore your 
Stretch Zone

Support Each 
Other

Trust the 
Process

Have Fun!



The Disney Learning Journey 



UNCOVER - EXPLORE THE 
PROBLEM SPACE

Apply anthropology and 
neuroscience to reveal real 
human needs and desires. 
Applying curiosity and empathy 
to drive breakthrough ideas and 
disruptive innovation.  Defining 
problems from a user, systems, 
future and planet centric  
perspective. Avoid blind spots by 
really understanding our 
customers and stakeholders.

INNOVATION PRINCIPLES / INNOVATIVE 
TEAMS / IDENTIFYING OPPORTUNITIES / 

RESEARCH HACKS 

UNLOCK - IDENTIFY 
CREATIVE SOLUTIONS

Helping teams apply their 
imagination to create "out of the 
box" ideas. The art of turning 
ideas into future customer 
experiences and value-driven 
products and services. Create 
pretotypes and prototypes that 
allow us to learn today for 
tomorrow's experiences.

INSIGHT TO IDEAS / THINK OUT OF THE 
BOX / SOLUTION SPACE / PRETOTOYPING

UNLEASH - SCALING & 
STORYTELLING 

How to develop ideas through 
agile methodologies and rapid 
tests. How to create Value 
Proposition Canvas and 
Business Models.  Storytelling 
and Influencing - How to 
Engage Customers and 
Internal Stakeholders. 
Applying brain hacks and tech 
hacks to scale at pace. 

AGILE INNOVATION / EXPLORING 
IMPACT / ETHICS AND CONSEQUENCES / 

STORIES AND INFLUENCE

The 3U Model



UNCOVER 
EXPLORE THE PROBLEM 

SPACE

● Anthropology 
● Neuroscience 
● Human needs and 

desires. curiosity 
● Empathy
● Breakthrough ideas and 

disruptive innovation. 
● Defining problems from 

a user, systems, future 
and planet centric  
perspective. 

● Avoid blind spots 
● Understand customers 

and stakeholders.

INNOVATION PRINCIPLES / INNOVATIVE 
TEAMS / IDENTIFYING OPPORTUNITIES / 

RESEARCH HACKS 

UNLOCK 
IDENTIFY CREATIVE 

SOLUTIONS

● Apply imagination 
● Create "out of the box" 

ideas.
● From ideas to 

experiences
● Value 
● Pretotypes
● Learn

INSIGHT TO IDEAS / THINK OUT OF THE 
BOX / SOLUTION SPACE / PRETOTOYPING

UNLEASH
SCALING & 

STORYTELLING 

● Develop ideas
● Agile methodologies
● Testing
● Value proposition
● Business model
● Storytelling
● Influence
● Engage Customers 

and Internal 
Stakeholders. 

● Tech

AGILE INNOVATION / EXPLORING 
IMPACT / ETHICS AND CONSEQUENCES / 

STORIES AND INFLUENCE

The 3U Model



UNCOVER - EXPLORE THE 
PROBLEM SPACE

INNOVATION PRINCIPLES / INNOVATIVE 
TEAMS / IDENTIFYING OPPORTUNITIES / 

RESEARCH HACKS 

UNLOCK - IDENTIFY 
CREATIVE SOLUTIONS

INSIGHT TO IDEAS / THINK OUT OF THE 
BOX / SOLUTION SPACE / PRETOTOYPING

UNLEASH - SCALING & 
STORYTELLING 

AGILE INNOVATION / EXPLORING 
IMPACT / ETHICS AND CONSEQUENCES / 

STORIES AND INFLUENCE

The Disney Learning Journey 

Applied empathy 
& Curiosity for 

innovation 

Future Foresight 
and Trends 

Driven 
Innovation  

Introduction to the 
agile innovation 

process.  

Inclusive 
Innovation for 

Disruptive ideas

CX Tools, journeys, 
personas day 

parting 

High Performing 
Innovation 

Teams 

Mapping & 
Selecting Ideas - 
How, Now, Wow

Sensemaking 
and Research 
Assumptions

Toast - 
Storyboarding 

experiences

Beautiful Questions  
and Brainstorming 

Low Fidelity Rapid 
Prototypes

Creating 
Problem 

Statements - 
How Might We

Influence and 
Storytelling 

Networked 
Innovation - 

Scaling Ideas  

Strategic Fit and 
Idea Development 

1% - Constant 
Improvements 
in Innovation 

Building 
successful Pitches 

Culture for 
constant 

experimenting & 
learning 
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Creativity
&

 Innovation
Rapid 

Rapport
Future 

Foresight
Thriving 
through 

Mattering 

Agility 
& 

Adaptability



Our Disney Learning  
Community 



Supporting 
engagement
5 components

1
Learning 

Community

2
Learning Kits

3
Live 

Workshops

4
Apply to 

Challenges

5
Reflection



The structure

Asynchronous 

Remote live 

Learning Kit
World class content and tools provided to 
maximize your learning experience. 
Acquire knowledge and bring it to real life 
situations. Access pre-engagement 
articles, videos, books and other 
references for continuous learning.

Apply to challenges 
Learn by doing: put ideas and tools to 
practice with optional individual and team 
challenges, developing and acquiring 
critical skills across functions.

Live Workshops
Live sessions with Hyper Island specialists 
with content deep dive and interaction.
Each theme will be covered with a session of 
150 minutes.



Learning 
Community
The learning community is the central to 
the program, where participants can pull in 
content, live sessions and their own 
material to start conversations, share 
reflections and continue dialogues with the 
community managers and facilitators.



Learning Kits

Learning kits are a central location where all the 
courses content is stored and referenced. A new kit will 
be released after each session, with specific reference 
to the learning outcomes and topics of that session.. 

Included is:

■ Tasks and Challenges
■ Frameworks, theory and references related to 

the live session content
■ Additional frameworks theory and references 

related to the learning outcomes as an 
additional resource

■ Resource library of articles, books and videos 
relating the learning outcomes

■ Live session recording and slides



Each Module comes with a free curated Hyper Island resource to help individuals and teams to 
dive deeper into the core theme and pick up more tips, resources and market cases. 

Additional Resources

https://knowledge.hyperisland.com/creativity-bootcamp
https://knowledge.hyperisland.com/rapid-rapport-handbook


Each Module comes with a free curated Hyper Island resource to help individuals and teams to 
dive deeper into the core theme and pick up more tips, resources and market cases. 

Additional Resources





What was your last 
drink or meal in which 
you ‘mashed up’ 
different cuisines? 

Please write in chat 



MASH-UP!



Let's try 
out Miro





Silent
Minute

How many 
things?

 MASH-UP.



Silent
Minute

Select One

 MASH-UP.



Silent
Minute

Which One?

 MASH-UP.



 



MLP

 MASH-UP.



M
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P
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M
L

P
’s



User 
Testing 

 MASH-UP.

Give constructive feedback 

How do you imagine using 
it…
What if…



2 Minutes to prepare

ELEVATOR PITCH!

(40 seconds) per group 



ELEVATOR PITCHES 



Reflections 

 MASH-UP.



Please reflect on the following 

- How did you feel?

- What did you like or not like about the activity? 

- What did you learn about yourself / your colleagues? 

- What are your reflections on creativity and solving problems?

- How does it compare to how we work now?



Congratulate 
Yourselves  





VOLATILE 

UNCERTAIN

COMPLEX 

AMBIGUOUS 



100%

40%

0%

After Action Review



The best way to 
have a good idea is 

to have a lot of 
ideas

Linus Pauling



Innovation flows faster in a 
network than in a hierarchy.
Collective intelligence and
innovation are based on the 

multiplicity and diversity of the 
network.



Diversity is being 
invited to the party…
INCLUSION is being 

asked to dance 

Verna Myers



“The illiterates of the 
21st century will not be 
those
who cannot read or 
write, but those who 
cannot learn, unlearn 
and relearn” 

- Alvin Toffler









Check Out

How are you 
leaving this 
session?



Thank You!

Tim Lucas
Tim.lucas@hyperisland.com

Veronica Magarinos
veronica.magarinos@hyperisland.com

mailto:tim.lucas@hyperisland.com
mailto:veronica.magarinos@hyperisland.com

