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The largest companies by market cap

The oil barons have been replaced by the whiz of Silicon Valley

Top 5 Publicly Traded Companies (by Market Cap)

$356B

@ tech

$398B

$376B

a Alphabet

$582B $556B $452B $364B $3598

o amazon @ Alphabet facebook
S—T
$IT

$962B $878B $828B $4828B

amazon facebook
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organization
structure

teams and
projects

jobs and
roles

managers
careers

flexibility
and space

rewards

culture

EMPRESAS
ADAPTADAS

Hierarchical
Business
Functions

Teams formed
slowly over time

Job descriptions,
job level, job titles

Manager “own” teams
and people’s careers

Jobs are “owned” by
the manager and not shared

People “assigned” jobs
by management

People rewarded by level,
tenure, experience

Inclusion, Sustainability,
Diversity

EMPRESAS
NATIVAS

Projects, Squads,
Teams, Services

Teams assemble and
disband quickly

Assignments, tasks,
expert roles

Managers manage projects
and “sponsor” people

Jobs are open in
transparent marketplace

People sought out based on
skills, work on multiple projects

People rewarded by outcomes,
reputation, sponsorship

Citizenship, Collective,
Thinking, Shared Values
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Jornada do Heradi

O Exército do Vilao
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A Jornada do Heroi mundo

““““‘ Comum .....'~.0~
Joseph Campbell
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airoximaiéo da -***

O historiador Joseph Campbell provou que todas as histdrias
seguem o0 mesmo roteiro e a chamou de jornada do heroi.
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what people see

o
SUCCESS =

ICEBERG what people €I see

persistence sacrifice good habits
failure disappointment
dedication hard work
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O A(Delta) de Conquista

Du Migliano
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