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UNCOVER
SEPTEMBER 19th 2023



WELCOME 
BACK
TO 
THE ISLAND

Stockholm — Karlskrona — New York — Manchester — London — Singapore — São Paulo



mute when not 
speaking 

Camera on… 
let us see that 
smile! 

Share your thoughts 
in the Chat but feel 
free to open the 
mic!
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Use Gallery 
Mode in Zoom

Check your 
name is 
correct



Your 
facilitators  
Hi again from the 
team that will 
facilitate and 
conduct these 
sessions where you 
will are the main 
actors

.Beni.  Tim..Vero 





If you could 
think yourself 
into any place 
or situation, 
where would 
that be?



PROGRAM OVERVIEW

Uncover
Session 

#1

Sept. 5th
Week 1

 Prep Work
Personality Profiling
Six Working Genius

You are here!

Uncover 
Session 

#2

Sept. 
21st 

Unlock 
Session 

#4

Oct. 
3rd

Practical application on a business related project.

Unlock 
Session 

#5

Oct.
 5th

Unleash 
Session 

#6

Oct. 
17th

PITCH

dateSept. 
19th

Sept. 
25th Xxxx

Unleash 
Session 

#7

Oct. 
19th
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Week 2
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A
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Intention 
Desired Outcome
Agenda
Roles
Responsibilities
Time

Essential tool to efficiently manage 
a meeting or group process, 
establishing the purpose, 
structure and expected results.

I.DO.A.R.R.T
no 

agenda,

no 
attenda!

Respecting the time and attention of others
Honor our own time and attention



I.DO.A.R.R.T 

Intention Identify and explore problems worth solving 

Desired Outcome Acquire an understanding of tools, techniques to be innovative and 
how to create a high performing innovative team.

Agenda See next page

Rules Take the time to be present during the whole session / speak up / 
feedback is a gift / listen actively

Responsibilities Participate actively, share

Time 3 hours



AGENDA FOR TODAY
13.00 Welcome & check-in

13.30 Stinky Fish

13.50 Categorizing Complexity

14.40 Break

14.55 Decision Making Approaches 

15.50 Check-out



TALKING ABOUT IT







Stinky Fish is a 
metaphor for …

What-we-carry-but-it's-
Difficult-to-talk-about-and
-the-more-time-we-hide-
the-worse-we-get.



FEAR ANXIETY

DISCOMFORT

DOUBTS

WORRY

A Stinky 
Fish is 
something 
that causes 
…



What's your 'Stinky 
Fish' 
When you think of 
your current role (as 
trainee / buddy)



STEP #1
INDIVIDUALLY | 3 min

Each design a 
Stinky Fish and 
write them down



STEP #2
10 min - 2 min PER PERSON

- Show your drawing
- Share what you wrote
- Listen attentively

Share in 
groups of 5



STEP #3

- How was it?

Share your 
reflections



Is an exercise of 
trust and 
vulnerability

[REFLECTIONS ON THE ACTIVITY]



But, what truly 
is 
vulnerability?



“
Vulnerability is feeling 
uncertainty, risk and 
emotional exposure 

Being human means 
being vulnerable.

BRENÉ BROWN



“
From vulnerability 
comes creativity, 
innovation and 
transformation

BRENÉ BROWN



OPENNESS 
AND TRUST 
SPIRAL

By investing in each other we 
create an open space. 
More openness means more trust and vice versa. 
But this virtuous spiral requires courage. Opening 
up and exposing yourself requires courage, but 
openness generates trust and so on.



OPENNESS AND TRUST 
SPIRAL 

openness

DEPTH OF 
RELATIONSHIP

COMPLEXITY 
OF TASK

Source: Anders Wendelheim, Stockholm University



OPENNESS AND TRUST 
SPIRAL 

openness

trust

openness

trust

DEPTH OF 
RELATIONSHIP

COMPLEXITY 
OF TASK

Source: Anders Wendelheim, Stockholm University courage





Inclusive 
Innovation 



UNCOVER - EXPLORE THE 
PROBLEM SPACE

INNOVATION PRINCIPLES / INNOVATIVE 
TEAMS / IDENTIFYING OPPORTUNITIES / 

RESEARCH HACKS 

UNLOCK - IDENTIFY 
CREATIVE SOLUTIONS

INSIGHT TO IDEAS / THINK OUT OF THE 
BOX / SOLUTION SPACE / PRETOTOYPING

UNLEASH - SCALING & 
STORYTELLING 

AGILE INNOVATION / EXPLORING 
IMPACT / ETHICS AND CONSEQUENCES / 

STORIES AND INFLUENCE

The Disney Learning Journey 

Applied empathy 
& Curiosity for 

innovation 

Future Foresight 
and Trends 

Driven 
Innovation  

Introduction to the 
agile innovation 

process.  

Inclusive 
Innovation for 

Disruptive ideas

CX Tools, journeys, 
personas day 

parting 

High Performing 
Innovation 

Teams 

Mapping & 
Selecting Ideas - 
How, Now, Wow

Sensemaking 
and Research 
Assumptions

Toast - 
Storyboarding 

experiences

Beautiful Questions  
and Brainstorming 

Low Fidelity Rapid 
Prototypes

Creating 
Problem 

Statements - 
How Might We

Influence and 
Storytelling 

Networked 
Innovation - 

Scaling Ideas  

Strategic Fit and 
Idea Development 

1% - Constant 
Improvements 
in Innovation 

Building 
successful Pitches 

Culture for 
constant 

experimenting & 
learning 
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Creativity
&

 Innovation
Rapid 

Rapport
Future 

Foresight
Thriving 
through 

Mattering 

Agility 
& 

Adaptability



80% 70% 60% 50% 40% 30% 20% 10% 0%100% 90%



The anthropologist can observe 
behaviors; how people interact 

with products, services and 
experiences. With curiosity, 

empathy and intuition; the ability 
to "see" things that have gone 

unnoticed.



OBSERVATIONS





IDEASNEEDS

INTERPRETATIONSOBSERVATIONS















80% 70% 60% 50% 40% 30% 20% 10% 0%100% 90%



That problem that we no longer consider a problem, 
because we've gotten used to it, that we no longer 

see and don't reflect on how we can do things 
differently/better

INVISIBLE PROBLEMS





The insight is in the 
adaptation

When experiences don’t serve people the 
way they should, people adapt. 

Sometimes in astonishing ways that the 
designers never intend. We can try to 
imagine how a person with a given set of 
abilities would use an experience, but we 
can’t imagine their emotional context, what 
gives them joy or frustrates them.

Insights come when we understand those 
adaptations, and from what’s shared across 
everyone’s experiences.



“I think Henry Ford once said: If I had 
asked consumers what they wanted, 
they would have said 'a faster horse!' 
People don't know what they want 

until we show it to them”. 

Steve Jobs 



“I think Steve Jobs once said that 
“Henry Ford once said: If I had asked 
consumers what they wanted, they 

would have said 'a faster horse!' People 
don't know what they want until we 
show it to them” But maybe they are 

showing us what they want all the 
time”. 

Tim Lucas





Desire
Path



UX Design 



You learn more with 
people who break the 

rules



https://docs.google.com/file/d/10lbrh3Mcdy5Eh_x04U4aJ5OJS-OB_nFy/preview


man in barber shop



PERSONA 
SPECTRUM

Permanent Temporary Situational

BLIND DISTRACTED DRIVERCATARACTS



https://docs.google.com/file/d/1y2IQMuVoEmHfMcUeoTKZ1NLwlrH2dQ64/preview


"People used to hack IKEA 
products and we would take 

them to court. 
That was a mindset shift for us. 
Learning to apply empathy for 
the experiences our customers 

really wanted from our 
products and working with 

them."



The problem for most companies is not 
where they look for new ideas, instead is 

where they don’t 

The stakeholders that you don’t connect 
with are the ones you are not listening to. 

These are your blind spots



CX Design 

HYPER ISLANDHYPER ISLAND

CX Design



CX Design 

HYPER ISLANDHYPER ISLAND

CX Design



CX Design 

HYPER ISLANDHYPER ISLAND

CX Design How might we create a more inclusive and accessible event 
experience for Disney….an activation in a shopping mall 





open mic



HIGH PERFORMING INNOVATION TEAMS



GOOGLE
Projeto Aristóteles



TUCKMAN’S
Team Development Model



Ex: Successful project

Text

Foundation: Day 1

Description

Ex: Failed project

Source: Method kit

Foundation: Day 1

https://blog.methodkit.com/the-walnut-explains-how-you-as-a-group-functions-c10f1c67eb69




The Content and Process Model
BY SWEDISH DEFENCE UNIVERSITY / JARL SILFVERBERG



Tool #1
Crafting our Team Purpose



Simon Sinek 
"Start With Why"



Golden
Circle WHY

HOW

WHAT



Emotions           Actions

Reasons            Conclusions

WHY

HOW

WHAT



Great leaders communicate 
inside - out

WHY

HOW

WHAT



Activity
Looking at the journey ahead work on the 
why for your Squad.

It is a starting point for developing a high 
performing Squad.



Popcorn Style
 

Share one key 
learning or 
insight you want 
to take with you
+
checkout


