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LEARNING TO EXPLORE THE PROBLEM SPACE, UNCOVERING OPPORTUNITIES
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IDENTIFYING CREATIVE SOLUTIONS

INSIGHT TO IDEAS

THINK OUT OF THE BOX

SOLUTION SPACE

SCALING & STORYTELLING

Nov. 17TH

%fsfoe‘o HYPER

PRETOTYPING
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What do | need to

let go of today to be

present here and

now??
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PROTOTYPING
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“IF A PICTURE IS WORTH 1000
WORDS, A PROTOTYPE IS
WORTH 1000 MEETINGS.”

Tom & David Kelley, IDEO




Use prototypes to

EXPLORE IDEAS

Use prototypes to
TEST POSSIBILITIES

Use prototypes to

GET FEEDBACK

Use prototypes to

FIND MISTAKES EARLY




Use prototypes to

EXPLORE IDEAS




Use prototypes to

EXPLORE IDEAS

“...Was he free for lunch on
Wednesday? Hawkins would
haul out the block and tap on
It as if he were checking his
schedule. If he needed a
phone number, he would
pretend to look it up on the
wood.”

COURTESY PALM




Fidelity of a Prototype

° — low cost, rough and quick to build.

° —slightly more detailed, still rough but
closer to the solution.

° — much closer to final, very detailed and

much more time-consuming.

SKETCH




Use prototypes to

EXPLORE IDEAS

Use prototypes to

TEST POSSIBILITIES
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Use prototypes to test possibilities

Lappos:

the world’s largest shoe store!

women's
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@ shopping bag

1 account & regster

Nno sales tax.
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Welcome to Zappos.com - the shoe store!
We have a selection of over 100 brands to
sheop from! We offer FREE SHIPPING (U.S.
orders only) and NO SALES TAX,

ESS




Use prototypes to test possibilities

22 customer sennce
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Easy Taxi

Peca Taxi pela internet
Qual é seu nome e Telefone?

Your answer

Qual é seu enderego?

Your answer

Para onde vocé vai?

Your answer

SUBMIT

Never submit passwords through Google Forms.




Dear Mr. Jones,

In reply to your letter dated ...




Dear Mr.

Jones,

In reply to your letter dated ...

What was actually going.on




Use prototypes to

EXPLORE IDEAS

Use prototypes to
TEST POSSIBILITIES

Use prototypes to

GET FEEDBACK
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Use prototypes to get feedback

“In meeting after meeting,
the venture capitalists
could not imagine a world
in line with Drew'’s vision. To
avoid the risk of spending
years of development on a
product nobody wanted,
Drew did something
unexpectedly easy:

he made a video



http://www.youtube.com/watch?v=xy9nSnalvPc

Use prototypes to

EXPLORE IDEAS

Use prototypes to
TEST POSSIBILITIES

Use prototypes to

GET FEEDBACK

Use prototypes to

FIND MISTAKES EARLY




Username: % Password: %[ Login |

I'ma Male B seeking Everyone between 18 B and 45 B

TUNE IN, HOOK UP!

https://www.thequardian.com/technology/2016/mar/16/youtube-past-video-dating-website



https://www.theguardian.com/technology/2016/mar/16/youtube-past-video-dating-website
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vy Videos | My Favorites | My Messages | My Profile

Search Videos

Featured Videos

I A

Kites Ibiza Bikes Bootie Christ Dance Tim sleding
Added: June 13, 2005 Added: June 13, 2005 Added: June 13, 2005 Added: April 24, 2005 Added: June 13, 2005
By: ScottEvil By: Maupy By: ScottEvil By: BootieChrist By: vivaciousvalerii

YOUR DIGITAL VIDEO REPOSITORY

https://www.thequardian.com/technology/ /mar/16/youtube-past-video-dating-website



https://www.theguardian.com/technology/2016/mar/16/youtube-past-video-dating-website

DIFFERENT WAYS TO PROTOTYPE



SKETCHES
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DIAGRAMS / STORYBOARDS
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DIAGRAMS / STORYBOARDS
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#3 DIGITAL PROTOTYPES
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Lorem ipsum dolor

consectetur cupidatat

Lorem ipeum dokr sit amet excepleur
sint occoecat cupidatat non prodent.

Lorem ipsum' dolor
consectetur cupidatat

Lorem Ipsum dolor sit amet excepteur
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SPACE PROTOTYPES




DIGITAL MOCKUPS / LANDING PAGES
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#5 DIGITAL MOCKUPS / LANDING PAGES
(ﬁx launchaco




1. Prototyping is not alone
Testing and ideation are linked to prototyping and can guarantee more

efficient results. The process is important.

2. It's all about making ideas tangible
How we can really "feel" the results.

3. If the prototypes aren't failing, there's something wrong.
They'll save you time and money.

4. You can (re)define the problem
Rethink some ideas and steps in the process.






Activity

Build a prototype of your solution that addresses the
opportunity your team identified.

Feel free to use any of the following prototyping
approaches:

#1 Sketches

#2 Diagrams / Storyboards

#3 Paper Prototypes (e.g. Marvel App)

#4 Role Play

#5 Mockups / Landing Pages (e.g. Launchaco.com)

Break Out Rooms 9 min
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For next meeting

Share your prototype with at least 5 people, from within or
outside the company as you see fit.

e Be open to all feedback

e Listen, observe & register
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Who could you
gift an
unexpected act
of kindness
today?




